Staff Report February 15, 2023

Program Report
Current and Upcoming Classes/Activities
- Indoor Pickleball — 6 days a week, 14 total sessions
- Drop-in Volleyball — Thursdays & Sundays
- Futsal — Saturdays
- Puppy Foundation — February 18

News
Youth Basketball — First officiated league games through SWPRD since March 2020.
Indoor Pickleball from Jan 3-Feb 8

e 77 monthly passes purchased

e Filled 3 pre-registered weekly sessions with a total of 60 attendees

e 291 single drop-in fees paid

Registration is now open for the Whidbey Island Triathlon.
Summer Activity Guide deadlines

e New proposals due March 1

e EXisting programs/activities due March 15

e Guide will be published and distributed in early April

K9 Nosework — February classes postponed until March/April for medical purposes.
Photos:

Girls 3'9/4" Grade  Impromptu 3"/4" Boys game while waiting for power at SWCC

Facilities and Grounds

¢ Thankfully the weather has broken just enough for us to edge, weed, drag and
prepare the baseball fields for spring season. Tryouts will be happening at the end of
the month.

e We just completed the equestrian access trail at Trustland trails. The public was
excited as we were working and all asked for more.

e All sports fields had an application of fertilizer and we are seeing the turf begin to
wake up as day length and temperatures return to spring like patterns.

e I will be setting up a meeting soon with Derek Hacker to look at all 3 lake sites and
provide an update on the deer lake project / dock install timeline.



e I'm working with Davido consulting to set up the LOSS soil evaluation site visit and
hope to get that accomplished in the next few weeks.

Director’s Items

| have spent most of the past month trying to wrap up as many things as possible before my departure
and getting things organized for the interim as well as some items for the new Executive Director when
they come on board. Most items will be addressed in the Regular meeting agenda.

Upcoming Events
2/15 SWPRD Regular Board Meeting 6pm
3/15 SWPRD Regular Board Meeting 6pm



